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Cancer Research Training Award (CRTA)/Visiting Fellow (VF)
New Appointment – Individual Training Plan for Fellows
	Fellow’s Full Name:

     
	
	Training Plan Establishment Date (Beginning of Appointment): 
     

	Mentor’s Full Name:

     
	
	End Date of Initial Training Year:

     

	Lab/Branch/Section:

     
	
	Anticipated training end date:

     

	Lab/Branch Chief:

     
	
	



To the Mentor:  There are four essential elements in fulfilling your responsibility as a Mentor:  

1. Setting expectations,  

2. Communicating regularly and often, 

3. Monitoring progress and making recommendations for change as needed, and 

4. Ensuring visibility for the trainees so they realize maximum exposure in the scientific community  

This initial plan is intended to be a guide and should be discussed regularly so that there is no ambiguity regarding what you expect.  

To the Fellow:  As a new CCR fellow this document will serve as a blueprint for your initial year of training.  We expect that you will regularly discuss your expectations and progress with your Mentor.  Any questions or concerns that you should have should be raised immediately, without exception. 

To Both:  This individual development plan provides an opportunity for the mentor and protégé to open the lines of communication regarding what is necessary for a successful training experience.
The Office of Training and Education, headed by Jonathan Wiest, Ph.D. (jw424i@nih.gov), is an internal resource for your comment and ideas.

I.   Research Goals
	Paragraph that describes your short and long-term goals.
You may specify what you believe can be accomplished within the first year.
     



II.  Expectations
	Describe the specific expectations for the first training year for both the mentor and the protégé.

A suggested model:

(a) identify the goal;

(b) the elements – how will you proceed to accomplish the goal(s);

(c) describe the intended result.

     



III.  Career Plans and projected mentoring activities for the fellow

	Where would you (the fellow) like to be in five years?

What type of work (academic, industry, administrative) and where?

What is important to you during the first training year?

     



IV.  Communication
	We agree to meet daily  FORMCHECKBOX 
 weekly  FORMCHECKBOX 
 monthly  FORMCHECKBOX 
 (check one) to discuss the progress of on-going projects and any areas for improvement.

We further agree to respect the integrity of the research project and to follow the established procedures for sharing data internally and externally (outside of the NIH).


V.  Training
	Provide a list of courses the fellow would like to attend.

     



VI.  Self-assessment (for the fellow)
	Briefly describe strengths that you would like to fortify and any areas that you would like to improve including presentation skills.

     



VII.  Training Project (must be completed by the fellow)
	Please provide a description of your research project.  Do not exceed one typewritten page.

     



My signature below indicates that I/We have read and discussed the contents of this training plan.

_________________________________

__________________________________

Mentor





Fellow

_________________________________

Lab/Branch Chief

cc:  Dr. Jonathan S. Wiest, Associate Director for Training and Education, 
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