Quality Improvement & Assessment Log


Employee or Service: _______________________________
 Month/ Yr ________

	CODES FOR DEVIATION
	Examples

	A - Pre Analytical (occurs prior to accessioning)
	Requisition, order, specimen collection, transportation, identification, etc.

	B - Analytical (occurs during accessioning, processing, analysis, sign-out)
	Accessioning error, test systems, equipment, instruments, reagents, calibrations, controls, material, supplies, technical analysis, test performance, sign-out, frozen section discrepancies, excessive TAT (e.g., >2X expected TAT), etc.

	C - Post Analytical (occurs after sign-out of case)
	Data handling, report, report processing, release/notification of results, reference labs, consults, report revision, etc.


	Date
	Case #
	Code(s)
	Description / Details of Deviation
	Action(s)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


comments:

	MONTHLY REVIEW (Please date & initial form even when no incidents/deviations are detected):

Initials (Attending/Supervisor): ____________________ Lab Manager:  _______________________________
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