
NIH/NCI/CCR/LP Quality Improvement Tracker

1) This form is used to systematically analyze and understand the relationships of various factors whenever one or more of the following occur:

a. Revised report due to a technical error.

b. Persistent unresolved problem after multiple attempts of correction.

c. A serious incident (including near misses or minor problems) with the following features:

i. Care deviates beyond safe limits of practice, and 
ii. Deviation had a direct, indirect, or potential effect on the eventual (or potentially) adverse outcome of the patient.  
2) Complete PART A without documenting personnel or staff information.  Focus less on individuals and more on organizational factors.  Clinical Laboratory Manager will complete PART B & C based on employee interviews and available documentation.
3) Only if evidence emerges of repeated poor performance which breaches professional standards of conduct, should retraining or disciplinary action (under the direction of HR and due process) be considered. 
	PART A:  COMPLETE AND DELIVER SUMMARY OF INCIDENT OR TREND TO CLINICAL LABORATORY MANAGER WITHIN 24 HOURS OF DISCOVERY (attach chronology of events, if complex).

if incident, iNCLUDE: Case#(s)? What? Where? & When (incident date?)




PART B: TO BE ANALYZED & COMPLETED BY CLINICAL LABORATORY MANAGER WITHIN ONE WEEK:
	Contributory Factors
	specific findings
	General findings (Common conditions)

	Organizational, Management & Institutional Context Factors (e.g., factors related to high workload, economic or regulatory context, fatigue, knowledge, supervision, instruction, stressful environment, rapid change, incompatible goals, communications, planning, maintenance, financial constraints, culture, safety):
	
	

	Work Environment Factors (e.g., staff level, skill mix, workload, equipment, administrative, and managerial support):
	
	

	Team Factors [e.g., verbal or written communication, misunderstandings, supervision, team structure, (congruence, consistency, leadership, etc)]:
	
	

	Individual Factors (e.g., knowledge, skills, competence, morale, tired, hungry, unwell, physical & mental stressors):
	
	

	Task Factors (e.g., task design, clarity of structure, availability and accuracy):
	
	

	Patient Factors (e.g., clinical situation, condition, communication, social, cooperative):
	
	

	part c: Lessons Learned, Implications, Risk Reduction Strategies, prevention measures, &/or Action Points for supervisor:



Clinical Laboratory Manager:
_______________  Date: ______  


Section Supervisor Signature:  
_______________  Date: ______  
Section Chief Signature:  
_______________  Date: ______  

