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ARCHITECT/ENGINEER PERFORMANCE EVALUATION                                                                     
                                                  

FIRM NAME:  ____________________________________________ 
PROJECT TITLE:_______________________________                              SUBCONTRACT NO.:___________________ 

 

 

EVALUATED BY:  Name:  ___________________________________________________________________________    
 
                                   Organization: ______________________________           Title: ________________________________ 
 
SIGNATURE:   (FINAL EVALUATION)   ___________________________ DATE:  _____________________________ 
 

(INITIAL AND DATE BELOW FOR INTERIM REPORTS) 
 
_______      _____ _____  _____  _____  _____  _____  _____ 
Pre-Des       15%  35%  65%  Bid  Const  CA  Closeout 
 
PERFORMANCE INFORMATION: Choose the number on the scale of 1 to 5 that most accurately describes the 
contractor’s performance or situation.  Additional comments favorable/unfavorable are highly encouraged.  Please provide 
them in the space provided below. PLEASE PROVIDE A NARRATIVE EXPLANATION FOR ANY RATINGS OF 1 OR 2. 
 

1 2 3 4 5 
Unsatisfactory 

Performance did not 
meet most contractual 
requirements.  There 
were serious problems 
and the AE’s corrective 
actions were ineffective. 

 

Marginal 
Performance did not meet 
some contractual 
requirements. There were 
some problems, some of a 
serious nature, for which 
corrective action was only 
marginally effective. 

Satisfactory 
Performance met contract 
requirements.  There were 
some minor problems and 
corrective actions taken by 
the AE were satisfactory. 

Very Good 
Performance met all contract 
requirements and exceeded 
some to the government’s 
benefit.  There were a few 
minor problems which the 
AE resolved in a timely 
manner. 

Exceptional 
Performance met all contract 
requirements and exceeded 
many to the government’s 
benefit.  Problems, if any, were 
negligible and were resolved in 
a timely, highly effective 
manner. 
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PRE-DESIGN SERVICES               

DESIGN SERVICES               

15% SUBMITTAL                 ARCHITECTURAL               
MECHANICAL               

ELECTRICAL               
OTHER               

35% SUBMITTAL                 ARCHITECTURAL               
MECHANICAL               

ELECTRICAL               
OTHER               

65% SUBMITTAL                 ARCHITECTURAL               
MECHANICAL               

ELECTRICAL               
OTHER               

BID DOCUMENTS               ARCHITECTURAL               
MECHANICAL               

ELECTRICAL        
OTHER               
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CONSTRUCTION SET           ARCHITECTURAL               
MECHANICAL               

ELECTRICAL               
OTHER               

CONSTRUCTION ADMINISTRATION               
          SHOP DRAWING REVIEWS               
          RFIs               
          DESIGN ERRORS               
          MEETING SUPPORT               
          MANAGEMENT                
          COTR RESPONSIBILITIES               

POST CONSTRUCTION               
          SUBSTANTIAL COMPLETION               
          PUNCHLIST INSPECTION               
          ACCEPTANCE               
          AS-BUILT DRAWINGS               

CUSTOMER SATISFACTION               
 
PLEASE USE ATTACHED SHEET FOR ADDITIONAL REMARKS.  CHECK IF APPLICABLE  
 
OVERALL CONTRACTOR PERFORMANCE ASSESSMENT:   Please circle rating below. 
 
EXCEPTIONAL       VERY GOOD    SATISFACTORY       MARGINAL       UNSATISFACTORY 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 
 
 CONCURRENCE BY: _______________________________________  ____________________________ 
   SUBCONTRACT SPECIALIST     DATE 
 

 
AE FIRM COMMENTS:  (use attachment if necessary)  CHECK IF APPLICABLE  
______________________________________________________________________________________________________ 
 
 
 
                                                                                                                                                                                                                               
 
________________________ _____________________________ ____________________  ________ 
TYPED NAME   SIGNATURE    TITLE    DATE 
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CONCURRENCE BY: ____________________________________________  _______________________ 
CONTRACTING OFFICER      DATE 
 
 

COMMENT ATTACHMENT:       Project Manager 
 Subcontract Specialist 
 AE Firm 
 Contracting Officer 


