
FME DST

Prepare
Conceptual

Estimate

FMEP-G-0120 Exhibit
D

NCI CO

Approve
Conceptual

Estimate

Trend #2

Design
Scope
Change

Trend #3

Construction
Scope
Change

Trend #1

Design
Non-Scope

Change

NCI CO

Approve
Fiscal

Estimate

NCI CO

Approve
COA

package

Trend #5

Construction
Non-Scope

Change

Trend #4

Construction
Scope
Change

NCI CO

Approve
COA

package

Customer
Approve
Scope
Change
Trend

Customer
Approve
Scope
Change
Trend

Customer
Approve
Scope
Change
Trend

Design

Start/
Award
Design

Design

Issue
Contract

Mod

Constructio
n

Start/
Award

Constructio
n

Constructio
n

Issue
Contract

Mod

Update Project Baseline

Update Project Forecast

Approval Authority
to Execute Work

Design
Complete

Construction
Complete

Work
Order

Initiated

Work Execution

FME Trend Approval Process
(Trend type examples)

Page 2 of 2


