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SAMPLE AGENDA FOR PROGRESS MEETING ____ 
 

• Introduction (if necessary) 
• Safety – Job site safety issues. 
• Job site issues 
• Schedule (master) 
• Schedule 2 or 4 week look ahead. 
• Submittal Log Review (critical items) 
• RFI Status 
• RFP Status 
• Open Discussion 
• Action Items 
• Contractor Performance Evaluation 
• Next Meeting. 


