
SAIC-Frederick, Inc. 
 

Periodic Assessment of Construction Contractor Performance 
 

Date: _________________________ 
 
Subcontract No:  ________________           Project:  ________________________ 
 
W.O. No:  _____________________                Contractor:  _____________________ 
 

NOTE:  Numerical Ratings (4-0) are based on: 
4 = Highly Satisfied                1 = Dissatisfied 

         3 = Very Satisfied                   0 = Very Dissatisfied 
          2 = Generally Satisfied           N/A = Not Applicable 

 
 
1.   Staff’s attitude/spirit of cooperation:  4         3 2 1 0 N/A 
2.   Staff’s communication with SAIC-F:  4 3 2 1 0 N/A 
3.   Honoring commitments (meetings, 
      correspondence, returning calls, etc.): 4 3 2 1 0 N/A 
4.   Management ability of field staff 
      Project Manager, Estimator:   4 3 2 1 0 N/A 
5.   Performance of filed staff (Superintendents 
      and Field Supervisors) Safety Officer: 4 3 2 1 0 N/A 
6.   Safety Performance:    4 3 2 1 0 N/A 
7.  Timeliness of change order proposals: 4 3 2 1 0 N/A 
8.   Schedule adherence:    4 3 2 1 0 N/A 
9.   Reasonableness of change order proposals: 4 3 2 1 0 N/A 
10.  Quality of construction:   4 3 2 1 0 N/A 
11. Job site cleanliness:    4 3 2 1 0 N/A 
12. Project documentation (redline drawings 
 daily reports):     4 3 2 1 0 N/A 
13. Overall performance:    4 3 2 1 0 N/A 
14. Other comments or suggestions:  ____________________________________ 
 ________________________________________________________________________ 
 ________________________________________________________________________ 
 
 
Project Manager: _______________________________________________________________ 
 
COTR: _______________________________________________________________________ 
 
Construction Contracts Specialist: __________________________________________________ 
 
   


